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Value creation by industry maintenance digitalization –
no buzzword but practical examples and future vision

Kaj Råtts

Industry Summit 6.10.207 Oulu



Efora - Smarter maintenance
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Our path to results – Big picture
Strategy implementation

2017

2018

2019

With yearly action plans



Our path to results – Big picture
Strategy implementation à Systematic Management
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Reactive - RCA

Improvement Project - DMAIC

Proactive – Continuous Improvement



Our path to results – Big picture
Strategy implementation à Example: Reliability plan
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Our path to results – Collect data and analyze
Example: Mobile solutions for technicians (Välkky)
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Our path to results – Collect data and analyze
Example: Reporting and Analyzing (Rapsa)
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Our path to results – Improve in the field
Implementing is the key to success
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Our path to results – Future steps 2018-2020
Towards our vision
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Efora future/strategic 
development

Separate projects

Centralized operational 
excellence development

In processes and business 
units
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Our path to results – Future steps 2018-2020
Efora academy
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Our path to results – Future steps 2018-2020
Digitalized maintenance pilot – Information to the field
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Back-end cloud applications for 
services

User equipment 
and application 
for Field service 

person

Virtual Desk:
Efora experts  on-line

Connectivity 

Our path to results – Future steps 2018-2020
Expert on site – Pilot project started

Communication

Navigation

Scheduling
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Lähde:

Our path to results – Future steps 2018-2020
Predictive analytics




